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Office of Risk and
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STUDENT AND 
ATHLETIC ACCIDENT 

INSURANCE



Team Members



RFP 21-031-CM
Student and Athletic Accident Insurance
Insurance Policy 2020-2021 2022-2027 Difference

School Time Pre-K to 6th $14.00 $13.00 -$1.00

School Time 7th to 12th $15.00 $14.00 -$1.00

24-Hour Pre-K to 12th $70.00 $63.00 -$7.00

Fall Football Insurance $242.00 $218.00 -$24.00

Spring Football Insurance $52.00 $47.00 -$5.00

Interscholastic Athletic Insurance $40.00 $36.00 -$4.00

Head Start/Early Start $2.50 $2.00 -$0.50

Child Care Program $9.00 $8.00 -$1.00

Adult Education Program* N/A $6.00 N/A

*New Program effective 8/1/2022





















Office of Professional 
Standards
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Assistant Superintendent



Region Goals

1. IET Expansion
2. CTE Program Growth
3.  Apprenticeships
4.  Compliance Enhancement
5.  Local Chambers of Commerce and   

Government Engagement



PROCLAMATION
September - Workforce Development Month



School Police



Postsecondary Focus App



PART-TIME HOURLY CONTRACTS



Credit Recovery Monitoring System &
Related Dashboard



Credit Recovery Tracker



Dual Enrollment Monitoring System &
Related Dashboard



Dual Enrollment Monitoring System &
Related Dashboard



Dual Enrollment Tracker



Nursing Pipeline Grant
Purpose: The purpose of the PIPELINE fund is to reward performance and excellence 
among nursing education programs at school district postsecondary technical 
colleges.
Calculation of Allocation: Schools were each allocated a base amount of 
$216,216.00 plus performance monies determined by the number of licensures 
attained and the average score of passing licensure examinations.
Total M-DCPS Allocation: $1,538,767.00
School Allocations:

South Dade Technical College: $216,216.00
Lindsey Hopkins Technical College: $573,067.00
Miami Lakes Ed. Ctr. & Technical College: $271,729.00
Robert Morgan Ed. Ctr. & Technical College: $477,755.00



Engaging Local Chamber of Commerce



Online Appointment System
Implementation Guide

Updated August 24, 2022

2022 - 2023



INTRODUCTION

✓ The Technical Colleges Career Consultation Appointment System is designed to facilitate the 

transition of adult education students to a career pathway in an M-DCPS Technical College.

✓ Career Consultations will provide technical college staff with marketing opportunities to reach 
new students.

✓ Effective Implementation will depend heavily on collaboration between Adult Education and 
Career and Technical Education staff. 

✓ Designated Adult Education Staff will serve as front-end users, facilitating the selection of 
appointments.

✓ Designated Technical College Staff will serve as back-end users, managing their appointment 

calendars and following up with prospective students. 



Student Appointment Process Flowchart

Adult Education Center Personnel 
Technical College Personnel

• Following final testing, 
Adult Ed. Center 
Counselors will meet with 
students for career 
counseling.

• Counselor will provide 
overview information on 
CTE programs available 
throughout the district. 

Student Exit Interview 
with Counselor

• Counselor will create an 
appointment at a 
technical college, 
selecting the student’s 
program of interest.

• Counselor will select 
school based on student’s 
geographic location and 
career interests.

Counselor Creates 
Appointment at Technical 

College

• Technical College 
Counselor will receive 
appointment notifications 
in their calendar.

• Counselor will then 
contact students to 
confirm career 
consultation appointment 
and prepare enrollment 
and program information.

• Technical College 
Counselor will provide 
students with program 
information, job 
placement data, and 
enrollment and 
registration forms.

• Counselor will facilitate 
the transition to 
appropriate testing and 
enrollment processes for 
new students. 

Technical College 
Counselor Contacts 
Student to Confirm 

Appointment

Technical College 
Counselor Conducts 
Career Consultation



Implementation Process 
& Demonstration

2022 - 2023



Implementation Process Flowchart

• Which personnel will 
conduct exit interviews at 
the Adult Education 
Centers?

• Which personnel(s) will be 
conducting career 
consultations at the 
Technical Colleges?

• What will be the schedule 
availability for career 
consultations?

• Professional Development 
Session(s) held for Adult 
Education Personnel 
conducting exit interviews 
on Appointment System 
Usage.

• Training materials 
distributed to front-end 
users. 

• Professional Development 
Session(s) held for 
Technical College 
Counselors on 
Appointment System 
back-end usage.

• Training materials 
distributed to back-end 
users.

• Online Appointment 
System integrated with 
Blu-Appl Connect. 

Collection of Appointment 
System Staffing and 

Scheduling Data

Provision of Professional 
Development for Font-end 

Users

Provision of Professional 
Development for Back-end 

Users
BluAppl Connect Integration

Launch
October 3, 2022



Front-end Users (Adult Education Centers)

Step 1:  Users will select a Technical College



Front-end Users (Adult Education Centers)

Step 3: Users will

select a time.

Step 2:  Users will select a date.



Front-end Users (Adult Education Centers)

Step 5:  Users will 
select the student’s 
program of interest 
and finalize booking 
by clicking “Book”.

Step 4:  Users will enter 
student information.
Name
Email
Phone



Front-end Users (Adult Education Centers)

Booking Complete



Front-end Users (Adult Education Centers)

Student Appointment 
Reminder



Back-end Users – Live Demonstration
(Technical Colleges)

https://outlook.office.com/bookings/services

https://outlook.office.com/bookings/services


Miami-Dade County Public Schools

Online Appointment System 
Implementation Guide 2022-2023

Office of Postsecondary Career and Technical Education



Q&A



Mr. Reginald J. Fox
Administrative Director

OPERATIONS



IN-TEN-TION-AL-I-TY



• # 33746 IPEGS

• # 3401 Procurement Training 101

• # 33925 Custodian Induction  Academy 
(CIA)

• # 33982 Emergency Drill Schedule & 
Guidelines (September Drills)

• # 33801 Correct Payroll “Sign-in” 
Procedures

Weekly Briefings



Fall Technical College Career Expo



SOUTH FLORIDA 
Business Directory and 

Resource Guide



100 Black Men of South Florida College & Career Expo



EduCAST



EduCAST



EduCAST



EduCAST



EduCAST



EduCAST



EduCAST



EduCAST



Managerial Exempt Personal (MEP) Plans



Connections (Networking)



TRAVEL REQUESTS PROCEDURES



Dr. Susana Mauri
District Director

CURRICULUM



Will be monitored daily.

Region Enrollment





Attendance - Trimester I

Attendance is monitored daily. On the MEP scorecard, attendance must be at 75%.



Overall Attendance Percentages

Slides indicate that students with 8 absences have been excluded.
Strategies must be in place to increase percentage of attendance.



Attendance Best Practices

Review of attendance upon receipt of the email.

Assign clerks to make phone calls of absent students.

Maintain a call log of phone calls made

Ensure that upon return of the student, registration 
records are updated if absent for more than 6 absences.



Attendance Best Practices

Focus provides a daily dashboard and reports to monitor attendance.
Use Focus to identify teachers that have not taken attendance.
Dashboard displays teachers that are missing attendance.



Using FOCUS Reports for Missing Attendance



Attendance Best Practices Continued

When a teacher is missing attendance, the student (s) appear with a ?



BluAppl-Connect
• The goal of BluAppl is to develop pathways for 

all learners.
• BluAppl data drives career options for the 

student and development of IET and course 
offerings at both the Adult Center and Technical 
College.

• BluAppl Connect is essential to assist students in 
Career Planning. 

• This dashboard provides career choices of 
students at your cost center.

• BluAppl should be the driving source in the 
development of IET program offerings.

• All students should be updated every trimester. 





IET Results
7012 - American Adult and Community Education Center

Computer Systems and Information Technology 
Medical Assisting
Microsoft Office Specialist
Certified Personal Trainer

7072 - Coral Gables Adult Education Center Microsoft Office Specialist

7112 - Hialeah Adult Education Center Hemodialysis Technician
Pharmacy Technician

7132 - Hialeah-Miami Lakes Adult and Community Education Center

Computer Systems and Information Technology 
Hemodialysis Technician
Medical Assisting
Microsoft Office Specialist
Certified Strength Coach

7202 - Miami Beach Adult & Community Education Center
Microsoft Office Specialist
Medical Assisting
Plumbing
IT

7272 - Miami Coral Park Adult and Community Education Center
Medical Assisting
Medical Coder and Biller
Microsoft Office Specialist

7342 - Miami Jackson Adult Education Center
Medical Assisting
Computer Systems and Information Technology 
Automotive Service Technology

7432 - Miami Palmetto Adult and Community Education Center Medical Assisting
IT Assistant

7462 - Miami Senior Adult Education Center Phlebotomy

7512 - Miami Springs Adult Education Center

Computer Systems and Information Technology 
Microsoft Office Specialist
Automotive Service Technology
Pharmacy Technician
Medical Assisting

7532 - Miami Sunset Adult Education Center
Medical Coder and Biller
ParaPro
Phlebotomy
Paralegal

7592 - North Miami Adult Education Center

EKG
Phlebotomy
Hemodialysis Technician
Certified Nursing Assistant

7602 - William H. Turner Technical Arts Adult Education Center
Welding Technology
HVAC/R I and II
Plumbing
Electricity

7702 - South Dade Technical College

Automotive Service Technology I & II
HVAC/R I and II
Medical Assisting
Pharmacy Technician
Phlebotomy
Diesel Systems Technician
Automotive Collision Technology Technician

7742 - Southwest Miami Adult Education Center Hemodialysis Technician
Microsoft Office Specialist

7841 - The English Center HVAC/R

8005 - Lindsey Hopkins Technical College
HVAC/R
Automotive Service Technology
Phlebotomy

8139 - D.A. Dorsey Technical College

Medical Assisting
Medical Coder and Biller
Microsoft Office Specialist
Pharmacy Technician
Automotive Service Technology I & II
Computer Systems and Information Technology

8901 - Miami Lakes Education Center and Technical College HVAC/R
HVAC/R I and II

8911 - Robert Morgan Education Center and Technical College

Plumbing
HVAC/R
Medical Assisting
Welding Technology
Automotive Service Technology



Connecting the Dots 

• In the 2021-2022, school year there were 944 dual 
enrollment students

• As of yesterday, there are 1325 dual enrollment 
students throughout the District

• 348 students are Connecting the Dots students

• Increase of 40 % of Dual Enrolled students from 
last school year

GOAL 2,000 Dual Enrollment Students! 



Designation of Assistant 
Principals

Designate an Assistant Principal for :

• Curriculum

• Attendance

• COE

• Financial Aid

Names should be designated on the organizational chart



Ms. Renny L. Neyra
District Director

COMPLIANCE



SKILLS FOR ACADEMIC, VOCATIONAL 
AND ENGLISH STUDIES

• Updates
• New Amendment



Dr. Angela E. 
Thomas-DuPree

District Director

COMPLIANCE



Compliance Updates



VA 1.2
Certification of Enrollment
Section 1018 – 38 USC 3679(f)

Prohibits schools from automatic renewing a student's 
enrollment without their consent and the Veteran to approve 
of the courses that are to be certified.

Each student must sign a document certifying enrollment for 
the trimester they are attending. The document must list the 
classes and term to be certified. The Veteran or Beneficiary 
must sign and date. This is effective as of August 1, 2022.
Please read Section 1018 – 38 USC 3679(f) for more 
information.



All required training must have been 
completed by August 31.

Request for dedicated administrative 
office hours:
VA scheduled Office Hours Training
Disbursement Preparation
Master Plan Point PDs



What is the Financial Aid Shopping Sheet?
How is it intended to be used?

VA 1.1 
The Financial Aid Shopping Sheet is a 
consumer tool that is designed to simplify 
information that prospective students receive 
about costs and financial aid so that 
they can make informed decisions about 
which postsecondary institution to attend. 
The form can be viewed at 
http://collegecost.ed.gov/shopping_sheet.pdf.
The shopping sheet is also a requirement of 
the VA process. 

Read the full article:
https://fsapartners.ed.gov/sites/default/files/attac
hments/eannouncements/ShoppingSheetFAQ2018
2019.pdf

http://collegecost.ed.gov/shopping_sheet.pdf
https://fsapartners.ed.gov/sites/default/files/attachments/eannouncements/ShoppingSheetFAQ20182019.pdf


Compliance Updates



FA 1.1 Single Audit Report: Uniform Guidance
Please be reminded of the Financial Aid Findings for the fiscal year ending June 
30, 2021, to ensure we do not repeat. As I begin my compliance visits, I will 
start reviewing procedures addressed during the last audit. (i.e., COD 
reporting, ISIR verification, R2T4 procedures, accurate reporting in 
NSLDS). Should you need a copy to review, please let me know.

FA 1.2 Knowledge Center (08/09/2022)
The Knowledge Center website is an indispensable source of guidance for 
financial aid administrators, auditors, and others who are involved with the 
Federal Student Aid Programs. You will find Dear Colleague Letters, electronic 
announcements, the FSA Handbook and other publications, and much more.
https://fsapartners.ed.gov/knowledge-center

Click on the link below to subscribe to weekly or daily updates.
https://fsapartners.ed.gov/subscriptions/

https://fsapartners.ed.gov/knowledge-center
https://fsapartners.ed.gov/subscriptions/


FA 1.3 2022 Virtual FSA Training Conference Nov. 29–
Dec. 2 (08/09/2022)
The 2022 FSA Training Conference (FSATC) for Financial Aid Professionals will be held
virtually, Nov. 29 – Dec. 2, 2022. This year’s conference will offer 33 unique sessions
on the latest policy updates about Title IV activities and initiatives, including
information about ED’s regulatory efforts, major operational updates, and
reminders. While this is a virtual conference, plan for your FOAs and Financial Aid
staff to attend in-person work group training sessions hosted at various school sites.

FA 1.4 Transition to the Unique Entity Identifier (UEI) 
(08/09/2022)
On April 4, 2022, the General Services Administration (GSA) began using the Unique 

Entity Identifier (UEI) as the authoritative identifier for all entities doing business with 

the federal government and discontinued using the Data Universal Numbering System 

(DUNS) Number. All technical colleges should have already completed the transition to 

UEI numbers. More information on this topic can be found at the link below.
https://fsapartners.ed.gov/knowledge-center/library/electronic-announcements/2022-08-
05/reminder-2-institutions-must-complete-transition-unique-entity-identifier-uei

https://fsapartners.ed.gov/knowledge-center/library/electronic-announcements/2022-08-05/reminder-2-institutions-must-complete-transition-unique-entity-identifier-uei


FA 1.5 FISAP (08/09/2022)
Does your school participate in the Federal Supplemental Opportunity Educational
Grant (FSOEG)? The Fiscal Operations Report for 2021–22 and Application to
Participate for 2023–24 (FISAP) is now available on the Common Origination and
Disbursement (COD) website. The electronic submission of the FISAP is 11:59 p.m.
Eastern time (ET) on Friday, Sept. 30, 2022.
https://fsapartners.ed.gov/knowledge-center/library/electronic-announcements/2022-08-01/fiscal-

operations-report-2021-22-and-application-participate-2023-24-reporting-instructions-and-additional-

flexibilities-under-cares-act

FA 1.5 NSLDS Modernization (08/09/2022)
NSLDS enrollment reporting is temporary suspended. At this time, we need users to
stop uploading Enrollment Spreadsheet Submittals and stop performing online
updates via Enrollment Maintenance until further notice. NSLDS will notify the
community when they are ready to resume these activities. Any Enrollment
Spreadsheet Submittals made from July 19 through Aug. 9 have been canceled.
https://fsapartners.ed.gov/knowledge-center/library/electronic-announcements/2022-08-08/nslds-

professional-access-additional-information-about-modernized-website-2

https://fsapartners.ed.gov/knowledge-center/library/electronic-announcements/2022-08-01/fiscal-operations-report-2021-22-and-application-participate-2023-24-reporting-instructions-and-additional-flexibilities-under-cares-act
https://fsapartners.ed.gov/knowledge-center/library/electronic-announcements/2022-08-08/nslds-professional-access-additional-information-about-modernized-website-2


Ability to Benefit (ATB)
Tentative January Roll-Out

ATB CERTIFIED
Accuplacer Platform
Admin Set-Up
Admin Training
Proctor Assignment
Proctor Training
Ability to Benefit Frequently Asked Questions (EA ID: OPE 
Announcements-21-02)
https://fsapartners.ed.gov/knowledge-center/library/electronic-announcements/2021-01-15/ability-benefit-
frequently-asked-questions-ea-id-ope-announcements-21-02

https://fsapartners.ed.gov/knowledge-center/library/electronic-announcements/2021-01-15/ability-benefit-frequently-asked-questions-ea-id-ope-announcements-21-02


Professional Judgement

•FSA Training
•HEEF Professional Judgement
•https://www.nasfaa.org/news-
item/25017/Provision_in_Latest_Covid_Package_Requires_Institut
ions_to_Conduct_Outreach_Regarding_Use_of_Professional_Judg
ment
•https://fsapartners.ed.gov/knowledge-center/library/dear-
colleague-letters/2021-01-29/update-use-professional-judgment-
financial-aid-administrators-updated-april-29-2022

https://www.nasfaa.org/news-item/25017/Provision_in_Latest_Covid_Package_Requires_Institutions_to_Conduct_Outreach_Regarding_Use_of_Professional_Judgment
https://fsapartners.ed.gov/knowledge-center/library/dear-colleague-letters/2021-01-29/update-use-professional-judgment-financial-aid-administrators-updated-april-29-2022


District Sponsored COE Training for
New Liaisons and Administrators



• Beginning with the 2022 Annual Report, there will be a new timeline for the release 
of the Annual Report software and submission deadline. This new timeline was 
announced at the COE 2022 Summer Conference in July.

• The Annual Report software will now be released in January on the Tuesday 
following the MLK holiday. The release date for the 2022 Annual Report software will 
be Tuesday, January 17, 2023.

The submission deadline for the Annual Report will be March 1 (unless on a 
weekend).
The submission deadline for the 2022 Annual Report is Wednesday, March 1, 2023.

• While the software release and submission deadline have changed, the reporting 
period covered in the Annual Report remains the same. For the 2022 Annual Report:

• Public, Non-Public, and Registered Apprenticeships will use the reporting period of 
July 1, 2021 through June 30, 2022. All responses and the FTE calculation should be 
for this reporting period.

• The CPL reporting period can be different but should not end later than June 30, 
2022.

• The guidelines for the 12-month CPL reporting period have not changed. The 2022 
CPL reporting period should start where the 2021 CPL reporting period ended.
Institutions should NOT use calendar year 2022 as the CPL reporting period for the 
2022 Annual Report. This would not leave enough time for follow-up on Placement 
and Licensure.



• The 2022 Annual Report data will be submitted to the Commission for 
review at their June 2023 meeting.

• We believe this change will be beneficial to our institutions. Moving the 
Annual Report to the beginning of the year means the report will no longer 
happen during the busy Fall time frame and Thanksgiving holidays. In 
addition, this new timeline allows more time for follow up on placement 
and licensure.

• Please email any questions related to the new Annual Report timeline to Kay 
Smarr (kay.smarr@council.org) and Joe Molmer 
(joe.molmer@council.org).Kay Smarr
Council on Occupational Education

mailto:kay.smarr@council.org
mailto:joe.molmer@council.org








Compliance Updates





Compliances Tips & Information

This publication, “Compliance Tips 
and Information,” will serve as a 
periodic communication tool to 
house important compliance tips 
for VA, FA, and COE information. In 
addition, essential articles, links, 
and videos will be shared to 
ensure all technical colleges are 
informed to support your VA, FA, 
and COE compliance criteria. Feel 
free to contact me regarding any 
information enclosed. I will be 
happy to assist further. 



School Site Compliance Support Visits

Compliance Instruments:
•FDVA
•Required student records
•Institutional Records
•VA Procedures
•eZ-Audit
•Institutional Eligibility
•Comparison to last audit review
•Policies/Procedures
•Federal Compliance
•Student File Review
•R2T4
•Disbursement timeline



Why T4CC?

Maintaining compliance equips you to perform your jobs well, achieve set
goals, and keep customers (our students) happy.

In turn, MDCPS - Office of Postsecondary Career and Technical Education
can achieve its goals (Upskill & Get There) and grow faster.



By making sure all departments and staff (The TEAM) are working 
together to maintain standards, policies, and procedures we can mitigate 
the risk of major failures and violations.

It is EXPECTED that we use this valuable
resource frequently to ensure up to date compliance.

Expectations



Navigating T4CC



Access to Title IV Compliance Checklist (T4CC)
Getting your TEAM on board.

https://tasks.office.com/miamidadeschools.onmicrosoft.com/en-
US/Home/Planner/#/plantaskboard?groupId=df743d82-7f99-4089-86a6-ac186ea29982&planId=kePB-
gnL5k-pxhaal4XzbWQADL83

https://tasks.office.com/miamidadeschools.onmicrosoft.com/en-US/Home/Planner/


ACCUPLACER – ATB Training Roll-out



CLOSING REMARKS


