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MINT VISION

Mentoring and Induction for New Teachers:
To ensure that all new M-DCPS teachers are provided with 

the necssary support to develop into effective/highly 
effective educators and to remain in the profession.



LAUNCHING STRONG

WHO?

New to the profession 
and early  career 

teachers

WHEN?

Upon h i r ing ; 1 st  day  of  
school to the last  day  of  

school ;  summer and onto 
the next  year

WHAT?

Pedagogy,  Pract ice,  
Support , C onnect ion to 

the community & 
techn ica l  ski l ls

WHY?

Accelerate the path  to 
ef fect iveness & improve 

retent ion



HOW
Knowing what new teachers need and who 

is going to provide that support, while 
facilitating its provision.

Mentoring and Induction for New Teachers



A CTIVITY: 
S U RV IVAL IS  NOT THRIV ING.



COLLABORATIVE 
SOLUTIONS

District :  Instruct ional Staff ing, Cert i f icat ion, 
MINT/New Teacher Support

Region:  Resources

School-s ite:  Welcome, Placement,  
Resources, Tracking, Feedback, Support ,  
School culture



• New Teacher Orientation (NTO) and NTO Make-up
⚬ Teachers 

￭ New 
￭ Early career who have not yet attended
￭ New to M-DCPS teachers

⚬ New Counselors, TRUST Counselors, Mental 
Health coordinators, School Psychologists, 
Social Workers, Speech Pathologists, Student 
Services Support Specialists, CAP Advisors

• IPEGS/DPGT Training

MINT PATHWAY



For teachers only:
• Mentor/Buddy Assignment and Support

• MINT Core learning PD's (5 total)

• NEST Sessions -
⚬ 1st and 2nd year teachers
⚬ Schools with 3 may propose and host
⚬ Required at all schools who have 5 or more new teachers 

• Learning Walks - Required experience for all new teachers; 2 in one school year

• District Lead Mentor support 
⚬ Newsletters
⚬ Webinars/Monthly Forums

MINT COMPONENTS -
CONTINUED



NT LAB:  NEW 
TEACHER LEARNING 
AT THE BEGINNING

• 2 Consecutiv e Days: Immediate, upon hir ing
• MINT and On-boarding
• Pacing Guide Review
• Immediate Learning to Practice
• Virtual Tools
• Creating an Optimal Learning Environment: 

Equity, SEL, Developing Resil ient Learners
• First Days of School



DIFFERENTIATED SUPPORT
All New to the Profession Teachers: MINT

Early Career Teachers (2-3 years): MINT
NTO - IPEGS/DPGT - MINT, continued - Mentor/Buddy

Experienced Teachers
NTO - IPEGS/DPGT - PD, as needed - Buddy Support

3100's
3100's that will be to your building for an extended period of time and/or 99 days 

or more (a good year), we recommend a Mentor be paired with them. 
If you have a 3100 who has experience but is new to your building, we recommend 
that they be paired with a Buddy. 
3100's that will be in your building for less than 99 days, can also be paired as "Not 
Eligible/Not Required", at your discretion

Counselors, TRUST Counselors, Mental Health 
coordinators, School Psychologists, Social 
Workers, Speech Pathologists, Student 
Services Support Specialists, CAP Advisors
NTO - IPEGS/DPGT - District Department Mentor; NOT via 
MINT

NTO - IPEGS/DPGT - MINT - Mentor



Teachers 
on a Temporary Certificate

• Hired via a Statement of 
Eligibility

• Additional certification 
requirements, as per the FLDOE

• Temporary Certificate - validity 
period

• Identify and refer to Certification*



Certification Contacts:

• Jose Garcia, South Region 
jgarcia6@dadeschools.net

• Yillian Exposito, North Region
yexposito@dadeschools.net

• Joanna Sanchez, Central Region
sanchezjoanna@dadeschools.net



MINT 2.0 AND MINT 2.0 CTE

ALL NEW TEACHERS PARTAKE IN MINT

MINT 2.0: ALTERNATIVE CERTIFICATION

FULL-TIME TEACHERS OF RECORD ONLY

MUST APPLY AND BE ADMITTED

DOES NOT TAKE THE PLACE OF MINT

SATISFIES THE EDUCATION COURSE REQUIREMENTS

TEST SUPPORT

MINT 2.0: FLDOE TEMPORARY CERTIFICATE

MINT 2.0 CTE:  DISTRICT ISSUED TEMPORARY 
CERTIFICATE – Enrolls in Apri l each year

WHICH OF YOUR TEACHERS ARE ON 
A TEMPORARY CERTIFICATE?
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THE POWER OF THE MENTOR



A Mentor: 
• Build Trust 
• Strengthens
• Nonjudgmental/Non evaluative
• Show empathy
• Work Collaboratively

MENTORING:  BEYOND 
COMPLIANCE

Mentor Criteria:
• Credibility with colleagues
• Strong Interpersonal skills
• Understanding of Content
• Experience and desire to work with adult learners

https://www.youtube.com/watch?v=tVoyzliq7Ro


MENTOR ELIGIBILITY
• Minimum of five-years successful teacher* 

experience (Effective/Highly Effective Evaluation)
• Must hold a valid Professional Certificate
• Certified at the same area, subject area, and/or 

grade level
• Selected and Assigned by school-site Administrator



SELECTING AND ASSIGNING 
SUPPORT

Weekly Briefing: Pairings due in September

Mentor/Buddy Identified, Selected, Paired and NOTIFIED

http://hrinfo.dadeschools.net/eval/

Step 1: Review your new hires 
(status/eligibility)

Step 2: Nominate your Mentor or Buddy
Mentor/Buddy can only support 2 teachers

Step 3: Assign support Or Not Eligible/Not applicable
Don't leave any blank or pink; pair regularly, 
as new hires populate





KNOW YOUR TEACHERS



PRINCIPAL ROLE

• Know your teachers: New, 
Experienced, Certificate status

• Select, assign and notify mentors
• Identify and notify new teachers 

of resources, mentor, buddy 
supports

• Facilitate mentor/mentee Learning 
Walks

• Meet with and monitor new 
teacher support



RESOURCES

• PLST Lead Mentor
• Administrator/Distr ict  Hours
• SCALED
• Schoology:  Group (not  a  course)



3 STEPS TO A GREAT YEAR!
• Develop a welcome activi ty 

that you will  host with your 
new teachers

• Identi fy your PLST Lead 
Mentor
⚬ Select a date to meet 

and discuss with them
• List 3 attributes that you 

will  be looking for as you 
identi fy/select your 
Mentors



Ms. Kristin Trompeter, Executive Director:  
ktrompeter@dadeschools.net

Dr. Roxy Sanchez, Instructional Supervisor: 
roxysanchez@dadeschools.net

Ms. Kadesha Dean, Instructional Supervisor
kndean@dadeschools.net

NEW TEACHER SUPPORT 
(NTS) LEADERSHIP

CONTACT US


